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REPORT OF INDEPENDENT AUDITORS ON THE FINANCIAL STATEMENTS

To the Board of Directors
Health Care Center for the Homeless, Inc.
Orlando, Florida

We have audited the accompanying statement of financial position of Health Care Center for the Homeless, Inc.
(the Center) as of September 30, 2010, and the related statements of activities, cash flows, and functional expenses
for the year then ended. These financial statements are the responsibility of the Center's management. Our
responsibility is to express an opinion on these financial statements based on our audit. The financial statements as
of September 30, 2009, were audited by Osburn, Henning and Company, who merged with Averett Warmus
Durkee as of July 15, 2010, and whose report dated February 11, 2010, expressed an unqualified opinion on those
financial statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion.

In our opinion, the 2010 financial statements referred to above present fairly, in all material respects, the financial
position of Health Care Center for the Homeless, Inc. as of September 30, 2010, and the changes in its net assets
and its cash flows for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated February 17, 2011, on
our consideration of the Center's internal control over financial reporting, and our tests of its compliance with
certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

Orlando, Florida
February 17,2011




HEALTH CARE CENTER FOR THE HOMELESS, INC.

STATEMENTS OF FINANCIAL POSITION

SEPTEMBER 30, 2010 AND 2009

ASSETS

Cash and cash equivalents
Accounts receivable
Grants and contributions receivable
Prepaid expenses
Property and equipment, net
Beneficial interest in net assets of
Community Foundation of Central Florida, Inc.
Other

Total Assets

LIABILITIES AND NET ASSETS

Liabilities
Accounts payable trade
Accounts payable for property and equipment
Accrued compensation
Other accrued expenses
Note payable
Deferred support under conditional promises to give
Total liabilities

Net assets
Unrestricted
Temporarily restricted
Total net assets

Total Liabilities and Net Assets

2010 2009
$ 237,095 $ 300,960
210,136 213,968
168,249 178,530
74,733 104,047
2,761,446 2,691,068
19,676 18,510
112,421 1,804
$ 3,583,756 $ 3,508,887
$ 62,905 $ 63,483
- 37,213
104,079 189,081
1,552 1,737
285,325 314,095
847,602 850,376
1,301,463 1,455,985
2,047,192 1,819,539
235,101 233,363
2,282,293 2,052,902
$ 3,583,756 $ 3,508,887

The accompanying notes to financial statements are an integral part of these statements.
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HEALTH CARE CENTER FOR THE HOMELESS, INC.

STATEMENTS OF CASH FLOWS

YEARS ENDED SEPTEMBER 30, 2010 AND 2009

Cash flows from operating activities
Cash received from contributors and patients
Cash paid to suppliers and employees
Interest received
Interest paid
Net cash provided by operating activities

Cash flows from investing activities
Other investing activities
Cash paid for deposits
Purchases of property and equipment
Net cash used in investing activities

Cash flows from financing activities
Proceeds from line of credit
Principal payments on mortgage payable and line of credit
Net cash used in financing activities
Net (decrease) increase in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

2010 2009

$ 4,806,159 $ 4,420,515
(4,243,279) (4,172,596)

43 265
(26,224) (30,438)
536,699 217,746
(541) (854)
(111,115) .
(460,138) (59,694)
(571,794) (60,548)
455,000 390,000
(483,770) (492,536)
(28,770) (102,536)
(63,865) 54,662
300,960 246,298

$ 237,095 $ 300,960

The accompanying notes to financial statements are an integral part of these statements.
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HEALTH CARE CENTER FOR THE HOMELESS, INC.

STATEMENTS OF CASH FLOWS
YEARS ENDED SEPTEMBER 30, 20106 AND 2009

2010 2009
Reconciliation of increase in net assets to net cash provided by
operating activities
Increase in net assets $ 229,391 $ 58,995
Adjustments to reconcile increase in net assets to net cash
provided by operating activities:
Depreciation 333,650 310,513
In-kind contributions of property and equipment - (167,000)
Loss on disposition of property and equipment 18,897 -
Amortization of loan costs 1,039 1,157
Changes in assets and liabilities:
Accounts receivable 3,832 (5,622)
Grants and contributions receivable 10,281 53,021
Prepaid expenses 29,314 27,828
Beneficial interest in net assets of Community Foundation
of Central Florida, Inc. (1,166) 1,868
Accounts payable trade (578) (65,260)
Accrued compensation (85,002) 13,799
Other-accrued expenses (185) (4,422)
Deferred support under conditional promises to give (2,774) (7,131)
Total adjustments 307,308 158,751
Net cash provided by operating activities $ 536,699 $ 217,746

Noncash investing and financing activities

During the year ended September 30, 2009, the Center paid $37,213 of accounts payable for

property and equipment that was capitalized in the prior year.

The accompanying notes to financial statements are an integral part of these statements.
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HEALTH CARE CENTER FOR THE HOMELESS, INC.
NOTES TO FINANCIAL STATEMENTS

(1) Summary of Significant Accounting Policies:

(a) Organization - Health Care Center for the Homeless, Inc. (the Center) provides quality health care
services that improve the lives of the homeless and indigent. Support for providing these services is obtained
from both government grants and private sector contributions. The Center serves clients in the Central
Florida area.

(b) Use of estimates - In preparing the financial statements, management is required to make estimates and
assumptions that affect certain reported amounts and disclosures. Actual results could differ from those
estimates.

(¢) Basis of presentation - The accompanying financial statements have been prepared on the accrual
basis of accounting in accordance with accounting principles generally accepted in the United States of
America. Net assets and revenues, expenses, gains, and losses are classified based on the existence or
absence of donor-imposed stipulations. Accordingly, net assets of the Center and changes therein are
classified and reported as follows:

Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations.

Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that may or will be
met, either by actions of the Center and/or the passage of time. When a restriction is satisfied or
expires, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statements of activities as net assets released from restrictions.

Permanently restricted net assets - Net assets subject to donor-imposed stipulations that they be
maintained permanently by the Center.

(d) Contributions - Contributions, including unconditional promises to give, are recorded as made. All
contributions-are reported as an increase in unrestricted net assets unless specifically restricted by the donor.
All donor-restricted support is reported as an increase in temporarily or permanently restricted net assets
depending on the nature of the restriction. When a restriction is satisfied or expires, temporarily restricted
net assets are reclassified to unrestricted net assets. Conditional promises to give are recognized when the
conditions on which they depend are substantially met. Unconditional promises to give due within one year
are recorded at their net realizable value. Unconditional promises to give due after one year are reported at
the present value of their net realizable value, using risk-free interest rates applicable to the years in which
the promises are to be received.

(e) Economic dependency - The Center received a substantial portion of its support from less than 10
funding sources. A significant reduction in the level of this support may have an effect on the Center’s

programs and activities.

(f) Cash and cash equivalents - The Center considers all highly liquid investments with maturities of
three months or less when purchased to be cash equivalents.

CONTINUED ON NEXT PAGE



HEALTH CARE CENTER FOR THE HOMELESS, INC.
NOTES TO FINANCIAL STATEMENTS

(1) Summary of Significant Accounting Policies - (Continued):

(g) In-kind contributions - In-kind contributions of materials used in programs are recorded as support
and expense at the estimated fair value of the materials.

A number of volunteers have contributed significant amounts of their time to the Center's programs and
management. Contributions of services are recorded if the services received (a) create or enhance
nonfinancial assets or (b) require specialized skills that are provided by individuals possessing those skills
and would typically need to be purchased if not provided by donation.

(h) Accounts receivable and grants and contributions receivable - Accounts receivable and grants and
contributions receivable are stated at net realizable value. Accounts are considered past-due after 30 days.
Management evaluates account balances on a case-by-case basis and only writes off balances once all
collection efforts have been exhausted. In determining whether or not to recognize an allowance for doubtful
accounts, management makes a judgmental determination based on an evaluation of the facts and
circumstances related to each account.

(i) Property and equipment - Property and equipment is recorded at cost. Depreciation is calculated by
the straight-line method over estimated useful lives of 3 to 20 years. Contributed assets are recorded at their
estimated fair value at the date of contribution. Such donations are reported as unrestricted support unless
the donor has restricted the donated assets to a specific purpose. Repairs and maintenance are expensed as
incurred.

() Advertising - Advertising costs are expensed as incurred.

(k) Income taxes - The Center is a non-profit organization exempt from federal income taxes under
Section 501(c)(3) of the Internal Revenue Code. Accordingly, no provision for income faxes is reflected in
the accompanying financial statements.

Accounting principles generally accepted in the United States of America prescribe requirements for the
recognition of income taxes in financial statements, and the amounts recognized are affected by income tax
positions taken by the Center in its tax returns. While management believes it has complied with the Internal
Revenue Code, the sustainability of some income tax positions taken by the Center in its tax returns may be
uncertain. There are minimum thresholds of likelihood that uncertain tax positions are required to meet
before being recognized in the financial statements. Management does not believe that the Center has any
material uncertain tax positions at September 30, 2010 and 2009.

In the event interest and penalties were incurred relating to an uncertain tax position, they would be treated as
a component of income tax expense.

The Center’s federal income tax returns are subject to examination by the Internal Revenue Service. At
September 30, 2010, tax returns for the years 2009, 2008, and 2007 are subject to examination.

()  Subsequent events - The Center’s management has evaluated subsequent events through February 17,
2011, the date which the financial statements were available for issue.



HEALTH CARE CENTER FOR THE HOMELESS, INC.
NOTES TO FINANCIAL STATEMENTS

(2) Grants and Contributions Receivable:

Grants and contributions receivable consist of the following:

September 30,
2010 2009
Government grants ; $ 83,608 $ 96,902
United Way 84,641 81,628

$ 168,249 § 178,530

Grants and contributions receivable are expected to mature within one year.
In addition to grants and contributions receivable, at September 30, 2010 and 2009, the Center has received
promises to give in the amount of $312,511 and $707,107, respectively, which are conditioned upon incurring

future expenses. These items were not recorded as receivables as of September 30, 2010 and 2009.

Deferred support under conditional promises to give consists of the following:

September 30,
2010 2009

Grant contract for building upgrades and rehabilitation requiring
the building to be used for specified purposes for a period of
five years, condition expected to be fulfilled in January 2011,
contract creates a collateral interest to the grantor in the building
for the duration of the condition. $ 500,000 $ 500,000

Grant contract for building addition requiring the building to be
used for specified purposes for a period of five years, condition
expected to be fulfilled in September 2012, contract creates a
collateral interest to the grantor in the building for the duration
of the condition. 329,258 329,258

Other support that should be recognized within one year. : 18,344 21,118
$ 847,602 $ 850,376




HEALTH CARE CENTER FOR THE HOMELESS, INC.
NOTES TO FINANCIAL STATEMENTS

(3) Property and Equipment, Net:

A summary of property and equipment is as follows:

September 30,
2010 2009

Land and building $ 2414417 $ 2,414,417
Leasehold improvements 104,733 88,733
Equipment 1,099,998 864,152
Vehicles 454,446 454,446
Furniture and fixtures 64,275 61,275
4,137,869 3,883,023

Less accumulated depreciation 1,376,423 1,191,955
$ 2,761,446 $ 2,691,068

Depreciation expense was $333,650 and $310,513 for the years ended September 30, 2010 and 2009, respectively.

(4) Beneficial Interest in Net Assets of Community Foundation of Central Florida, Inc.:

Beneficial interest in net assets of Community Foundation of Central Florida, Inc. (the Foundation) at September
30, 2010 and 2009, consists of the estimated fair value of assets transferred in prior years by the Center to the
Foundation for which the Center designated itself as beneficiary. The Center granted the Foundation a variance
power to modify or eliminate any restriction, limitation, or condition on the distribution of funds. The Center has
historically received a distribution each year representing a portion of the investment income on these funds.

(5) Note Payable:

Note payable consists of the following:

September 30,
2010 2009
Mortgage payable, collateralized by real estate, payable in monthly
installments of $4,433 including interest at 8%, a balloon maturity
in August 2012 $ 285,325 $ 314,095

Interest expense for the years ended September 30, 2010 and 2009, was $26,224 and $30,438, respectively.

CONTINUED ON NEXT PAGE

10



HEALTH CARE CENTER FOR THE HOMELESS, INC.
NOTES TO FINANCIAL STATEMENTS

(5) Note Pavable - (Continued):

Future maturities of note payable are as follows:

Year ending September 30,

2011 $ 31,504
2012 253,821
$ 285325

The Center has a $300,000 bank revolving line of credit which matures November 23, 2011. The line of credit is
unsecured and bears interest at prime rate, and is reviewed annually for renewal. No balance on this line of credit
was outstanding as of September 30, 2010 and 2009.

(6) In-Kind Contributions:

Support and program service expenses contain in-kind contributions as follows:

Year Ended September 30,

2010 2009
Free use of premises for tuberculosis shelter $ 20,000 $ 20,000
Pharmaceuticals - 860,859 668,620
Lab fees : 162,165 133,849
Property and equipment - 167,000
Glasses 453 639

$ 1,043,477 $ 990,108

(7) Temporarily Restricted Net Assets:

Temporarily restricted net assets consist of the following;:

September 30,
2010 2009
Grants and contributions receivable which are time restricted
for use in future periods $ 84,641 $ 81,628
Beneficial interest in net assets of Community Foundation of
Central Florida, Inc. 19,676 18,510
Cash held until purpose restrictions are satisfied 130,784 133,225

$ 235,101 $ 233,363

(8) Retirement Program:

The Center maintains a Simple Plan Retirement Program for substantially all employees. Employer contributions
are based on a match of employee deferrals, and amounted to $28,479 and $22,401 for the years ended September 30, 2010
and 2009, respectively.

11



HEALTH CARE CENTER FOR THE HOMELESS, INC.
NOTES TO FINANCIAL STATEMENTS

(9) Fair Value Measurements:

Accounting principles generally accepted in the United States of America establish a framework for measuring fair
value. That framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to
measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical
assets or liabilities (level 1 measurements) and the lowest priority to unobservable inputs (level 3 measurements). The
three levels of the fair value hierarchy under this framework are described as follows:

Level 1 - Unadjusted quoted prices for identical assets in active markets that the Center has the ability to
access.

Level 2 - Quoted prices for similar assets in active markets; quoted prices for identical or similar assets in
inactive markets; inputs other than quoted prices that are observable for the asset; or inputs that
are derived principally from or corroborated by observable market data by correlation or other
means.

Level 3 - Unobservable inputs such as assumptions by the Center about how market participants would price
an asset.

Following is a description of the valuation methodologies used for assets measured at fair value. There have been
no changes in the methodologies used at September 30, 2010 and 2009.

Beneficial Interest in Net Assets of Community Foundation of Central Florida, Inc.: Valued at fair value
provided by the Foundation and adjusted for the Center’s percentage in that value.

The following table sets forth by level, within the fair value hierarchy, the Center’s assets at fair value:

September 30,
2010 2009
Level 1 $ - $ -
Level 2 - -
Level 3 - Beneficial interest in net assets of Community
Foundation of Central Florida, Inc. 19,676 18,510

$ 19,676 $ 18,510

The following table sets forth a summary of changes in the fair value of the Center’s Level 3 assets:

Year Ended September 30,

2010 2009
Balance, beginning of year $ 18,510 $ 20378
Contributions 12 -
Interest and dividends 315 394
Realized and unrealized gains (losses) on investments 1,831 (1,261)
Grants (830) (863)
Investment expenses (162) (138)
Balance, end of year : $ 19,676 S 18,510

12
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REPORT OF INDEPENDENT AUDITORS ON THE SUPPLEMENTARY DATA

To the Board of Directors
Health Care Center for the Homeless, Inc.
Orlando, Florida

Our audit was conducted for the purpose of forming an opinion on the basic financial statements of Health Care
Center for the Homeless, Inc. taken as a whole. The accompanying schedule of expenditures of financial awards
on page 14 is presented for purposes of additional analysis as required by the U.S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required
part of the basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to
the basic financial statements taken as a whole.

WWWWWM/M

Orlando, Florida
February 17, 2011
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HEALTH CARE CENTER FOR THE HOMELESS, INC.
SCHEDULE OF EXPENDITURES OF FINANCIAL AWARDS
YEAR ENDED SEPTEMBER 30, 2010

FEDERAL PROGRAMS

U.S. Department of Housing and Urban Development

Community Development Block Grant (CDBG):
Received from Orange County, Florida
Supportive Housing Program (SHP):
Received from Orange County, Florida
Received from Orange County, Florida
Total for SHP
Total for U.S. Department of Housing and
Urban Development

U.S. Department of Health and Human Services
Community Health Centers
ARRA - Increase Services to Health Centers
ARRA - Capital Improvement Program
HIV Testing Program:
Received from the State of Florida
Department of Health
Total for U.S. Department of Health
and Human Services

U.S. Department of Homeland Security
Emergency Food and Shelter Grant:
Received from Orange County, Florida
Total Federal Awards

STATE AND LOCAL PROGRAMS
Orange County, Florida
State of Florida

Total of State and Local Programs

BASIS OF PRESENTATION:

CFDA Contract Grant Grant
Number Number Revenue Expenditures
14.219 None $ 89,094 $ 89,094
14.235 FLO095B4H070801 71,669 71,669
14.235 FLO095B5SH070802 90,430 90,430

162,099 162,099
251,193 251,193
93.224 H80CS00240 1,200,430 1,200,430
93.703 H8BCS11801 150,064 150,064
93.703 C81CS14460 229,817 229,817
93.940 0OA-118 75,000 75,000
1,655,311 1,655,311
97.024 None 6,188 6,188
1,912,692  $ 1,912,692

1,128,846

144,931

1,273,777

_$ 3,186,469

This schedule of financial awards includes the federal grant activity of the Center and is presented using the basis of

accounting used in preparing the basic financial statements. The information in this schedule is also presented in

accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit

Organizations . The dollar threshold used to distinguish between Type A and Type B programs was $300,000.
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REPORT OF INDEPENDENT AUDITORS ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Health Care Center for the Homeless, Inc.
Orlando, Florida

We have audited the financial statements of Health Care Center for the Homeless, Inc. (the Center) as of and for
the year ended September 30, 2010, and have issued our report thereon dated February 17, 2011. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Center’s internal control over financial reporting as a
basis for designing our auditing procedures for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Center’s internal control over financial
reporting. - Accordingly, we do not express an opinion on the effectiveness of the Center’s internal contro] over
financial reporting.

A deficiency in internal control exists when the design or operation. of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the Center’s financial statements
will not be prevented, or detected and corrected on a timely basis.

Our consideration of the internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined
above. :




Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Center’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of management, board of directors, and federal awarding
agencies and pass-through entities, and is not intended to be, and should not be used by anyone other than these
specified parties. :

WWWWQWM/M

Orlando, Florida
February 17, 2011
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REPORT OF INDEPENDENT AUDITORS ON COMPLIANCE WITH
REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Directors
Health Care Center for the Homeless, Inc.
Orlando, Florida

Compliance

We have audited the compliance of Health Care Center for the Homeless, Inc. (the Center) with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended September 30,
2010. The Center’s major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts, and grants applicable to each of its major federal programs is the responsibility of the Center’s
management. Our responsibility is to express an opinion on the Center’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about the Center’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the Center’s
compliance with those requirements.

In our opinion, the Center complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the year ended September 30, 2010.

Internal Control Over Compliance

Management of the Center is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In
planning and performing our audit, we considered the Center’s internal control over compliance with the
requirements that could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal
control over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion
on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Center’s internal control over compliance.




A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of the internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance that
might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. ‘

This report is intended solely for the information and use of management, board of directors, and federal awarding
agencies and pass-through entities, and is not intended to be, and should not be used by anyone other than these
specified parties.

Orlando, Florida
February 17, 2011
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HEALTH CARE CENTER FOR THE HOMELESS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED SEPTEMBER 30, 2010

SECTION I - SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of auditor’s report issued: unqualified
Internal control over financial reporting:
Material weakness(es) identified? __yes _X no
Significant deficiencies identified not
considered to be material weaknesses? __yes _X_none reported

Noncompliance material to financial
statements noted? yes X.no

Federal Awards

Internal control over major programs:

Material weakness(es) identified? yes X no
Significant deficiencies identified not
considered to be material weaknesses? yes X_none reported

Type of auditor’s report issued on
compliance for major programs: unqualified

Any audit findings disclosed that are
required to be reported in accordance
with OMB Circular A-133, Section 510(a)? __yes _X no

Identification of major programs:

CFDA Number(s) Name of Federal Program or Cluster

93.224 Community Health Centers
93.703 ARRA -~ Increase Services to Health Centers
93.703 ARRA — Capital Improvement Program

Dollar threshold used to distinguish
between Type A and Type B programs: $300.000

Auditee qualified as low-risk auditee? X _yes no
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HEALTH CARE CENTER FOR THE HOMELESS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED SEPTEMBER 30, 2010

SECTION II - FINANCIAL STATEMENT FINDINGS

No matters were reported.

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

No matters were reported.

SECTION IV — PRIOR AUDIT FINDINGS AND CORRECTIVE ACTION PLAN

No matters were reported.
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